


Division of Cultural Affairs Strategic Plan 
Goals:

• Building the economy and creative industries
• Enhancing education through arts and culture
• Advancing leadership in arts and culture in the 

state and nation
• Promoting healthy, vibrant and thriving 

communities
• Advancing sense of place and identity

Key Strategic Issues

 Sustainability – How does the Division remain  
 relevant?

  Partnerships and Collaborations –    
 How do we create value and impact    
 for our community and our industry through   
 strategic partnerships?

  Marketing and Communications – How do we  
 build awareness and strengthen engagement  
 around arts and culture in Florida?

  Value of the Impact of Florida Artists and   
 Elevating their Role as Leaders - How do   
 we support, promote, and elevate the role of  
 artists in Florida?

The Division of Cultural Affairs’ Five-Year Strategic Plan 
was developed through a year-long planning process that occurred in 2014.  This process included widespread 

public input and various types of information gathering.  The result was a plan which aims to broaden the reach 

of the Division’s impact to all Floridians.

The plan was launched at the 2015 Convening Culture Conference and implemented later that year.  In the first 

year of the plan activities, there has been much progress in several key areas of the plan’s implementation.



Convening Culture Conference
The third annual Convening Culture Conference was held 
in Fort Lauderdale in February 2016.  This conference 
focused on the topic of Diversity and Inclusion and featured 
sessions that explored these themes across various areas 
of interest.  Conference sessions were aligned with the four 
Strategic Issues of the Plan to encourage engagement and 
connection to these initiatives. 

Diversity and Inclusion Awards Program
The Diversity and Inclusion Awards Program was launched 
to recognize the efforts of cultural organizations leading 
in the areas of Diversity and Inclusion.  The Division 
implemented this program in partnership with Citizens for 
Florida Arts, Inc. to support the leadership role that the 
arts and cultural industry can play in terms of Diversity and 
Inclusion.  Eighteen awards were made in the first cycle 
of the awards program and recipients were recognized 
at the 2016 Convening Culture Conference.  The awards 
provide exposure for model programming and allow other 
organizations to use the work already being done as a 
model for future initiatives.  

Local Arts Agency Engagement Plan & 
Convening
The Division brought together a group of representatives 
from Local Arts Agencies during the Convening Culture 
Conference to discuss challenges and themes that they 
face in their work and services.  The Division will continue 
to lead this group on an ongoing basis to determine the 
best ways to partner to advance arts and culture statewide 
while also providing the most meaningful and responsive 
support and services to these vital organizations.

 

Americans for the Arts Study Partnership
Florida has contracted to be part of the national Arts and 
Economic Prosperity 5 Study (AEP 5) which will measure 
the Economic Impact of Florida’s nonprofit arts and cultural 
industry.  Statewide data collection is under way with 
results to be launched in 2017.  

Center for Arts in Medicine Partnership
The Division has partnered with the University of Florida 
Center for Arts in Medicine to work on a data collection 
model that will measure the correlation between exposure 
to arts and cultural experiences and the health of Florida’s 
rural communities.  In year one of this partnership, the 
indicators for healthy communities were determined.  
Moving in to year two of this partnership, the model will 
be applied to at least three Florida counties to begin 
collecting data demonstrating this correlation.   

 

Engagement with Constituents 
Regional Grants workshops and Strategic Plan Overview 
sessions were held at 6 locations round the state.  The 
Division staff provided all 228 individuals that attended the 
workshops an opportunity for direct contact and discussion 
about grant or strategic plan related questions.  These in-
person visits facilitate long term working relationships with 
grantees and potential grant applicants.  The accessibility 
of the in-person format provides a valuable forum for 
a potential applicants to interact with the Division and 
one another in their own region.  Attendees leave these 
workshops with a clearer understanding of the Division’s 
grant requirements and opportunities, in addition to 
gaining skills on grants management and information on 
the Division’s larger vision for arts and culture in the state.

Arts Education
Division staff has made significant efforts to bring Florida’s 
arts education community together to establish statewide 
goals related to arts education and to strengthen 
engagement within this group.  Staff facilitated a session at 
the Florida Alliance for Arts Education (FAAE) Conference 
in June 2015, and held a follow up session with this 
core group at the 2016 Convening Culture Conference, 
which resulted in the establishment of a clear network of 
statewide stakeholders in the field of arts education.  This 
provides clarity to the Division on the needs of the field in 
arts education and also guides future statewide services 
and initiatives.
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