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Guidelines
 
Please read the current Guidelines prior to starting the application: 2019-2020 Specific Cultural Project Grant
Guidelines

 

Application Type
 
Proposal Type: Underserved Cultural Community Development 
 
Funding Category: Salary Assistance 
 
Discipline: N/A 
 
Proposal Title: Transforming Dedicated Volunteers with Disabilities Into Paid Staff 

 

http://dos.myflorida.com/cultural/grants/grant-programs/specific-cultural-projects/


1.

2.
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Applicant Information

a. Organization Name:  Mickee Faust Alternative Performance Club, Inc. 

b. FEID:   33-1043915

c. Phone number:   850.562.7287

d. Principal Address:   623 McDonnell Dr. Tallahassee, 32310

e. Mailing Address:   P.O. Box 5503 Tallahassee, 32314

f. Website:   http://www.mickeefaust.com

g. Organization Type:   Nonprofit Organization

h. Organization Category: Cultural Organization

i. County: Leon

j. DUNS number:   089512565

 

Grant Contact *  

 

Additional Contact *  



First Name
Donna Marie

Last Name
Nudd

Phone
850.524.0389 
Email
dmnudd@gmail.com

First Name
Terry

Last Name
Galloway

Phone
850.524.7680 

https://dosgrants.com/Organization/Details/1148
mailto:dmnudd@gmail.com
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Authorized Official *  

 

National Endowment for the Arts Descriptors
Applicant Status    

Organization - Nonprofit

Institution Type    

Performing Group

Applicant Discipline    

Theatre

 

Department Name

 

Email
TLGalloway@aol.com

First Name
Donna Marie

Last Name
Nudd

Phone
850.524.0389 
Email
dmnudd@gmail.com

mailto:TLGalloway@aol.com
mailto:dmnudd@gmail.com
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What is the legal status of the applicant? *

Public Entity

Nonprofit, Tax-Exempt

Solo or Individual artists or unincoporated performing company

Other (not an eligible response)

 

Are proposed activities accessible to all members of the public? *

Yes (required for eligibility)

No

 

Do proposed activities occur between 7/1/2019 - 6/30/2020? *

Yes (required for eligibility)

No

 

How many years of completed programming does the applicant have? *

Less than 1 year

1-2 years

3 or more years (required minimum to request more than $50,000 in GPS)

 

How is the applicant underserved? (select all that apply)*
Select the statements that are true for the applicant. At least one must be true for eligibility. See the guidelines
for more information about underserved designations.

 Applicant is minority 
 

Total Cash Income *
$56,646 
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Applicant Mission Statement - (Maximum characters 500.) *
To provide the people of Tallahassee with a non-traditional performance venue shaped by the Ethic of
Accommodation, an ethic that allows a diverse community--those who are not just under-served but
overlooked--to develop its own artistic voice.  Foremost involved in these ongoing creative collaborations
are people from the LGBTQ+ community, people from lower income strata and people with disabilities. 

 

Proposal Description
Describe the project or program for which you are requesting funding. Include goals, fully measurable
objectives, activities, partnerships/collaborations, and a timeline. If you are an LAA or SSO, please include a
statement that describes the services provided to your audience (including membership) and how those
services are provided.

Goals, Objectives, and Activities - (Maximum characters 5000.)
Goals: Broad statements that are usually general, abstract, issue oriented with realistic priorities. Goals are a
long-term end to which programs and activities are developed and should reflect the organization’s mission
statement. Goals can be listed in priority order and ranked.

Objectives: Specific, measurable ends that are achievable within a time frame and mark progress towards
achieving goals.

Activities: These are the specific activities that achieve the objectives.

Mickee Faust is an all-volunteer troupe founded in 1987 by Terry Galloway (performance artist and author
of Mean Little deaf Queer, A Memoir) and Donna Marie Nudd, (performance scholar and Professor of
Communication at Florida State University). The company produces three major productions every year
featuring original writing by members of the company.  

Faust’s writing, performance and directing workshops, held throughout the year, are free and open to the
public. Faust was the first in the nation (beating Broadway to it) to become accessible to people with
disabilities not just off-stage but on-stage as well--a feat recognized in 2016 by the State of Florida
awarding both Galloway and Mickee Faust Florida’s first Diversity & Inclusion Awards.   

Locally, the company resides in the heart of Tallahassee’s Railroad Square Art Park.  For decades, Faust
has applied for and received grants (including three from the Christopher and Dana Reeve Foundation) to
transform an old Warehouse space into an accessible community theatre for artists and audience
members, building  two accessible interior stages, an ADA bathroom, and an ADA administrative office. 
Last year, Mickee Faust built a new outdoor stage to more fully accommodate company and band
members with mobility issues. 

Having completed these projects, the company is intent on focusing on improving the maintenance and
management of its three major spaces—a 115-seat theatre; an 80-seat theatre; and our newly accessible
backyard and stage—for both Faust's own productions and for the community at large. 

GOALS 



In keeping with the Mickee Faust’s mission, we have identified four major goals and the specific objectives
to achieve those goals. 

Goal 1:  To have a more professional maintenance and management of the Mickee Faust space in
order to do a better job in providing “the people of Tallahassee with a non-traditional performance
venue.”  

Goal 2:  To financially support people with disabilities who have often volunteered their time, energy
and/or talents to the Mickee Faust Club.

Goal 3:  To increase income for the Mickee Faust Club, via subletting our space. (We rent from
Railroad Square).  

Goal 4: To begin the transformation of the Mickee Faust Club from an all-volunteer organization to
one with paid staff. 

OBJECTIVES 

Objectives To Meet Goal 1:  To have a more professional maintenance and management of our
facilities. 

1A:  To assess current renters’ satisfaction with the management and maintenance of the Mickee
Faust space, as well as the manager of Railroad Square, via interviews.   

1B: To assess current company members’ satisfaction with our management and maintenance, via an
on-line survey.

1C: To draft three part time job descriptions (for Technical Operations Grounds and Rentals) that
describe the skills and competencies that are needed and define where each job fits within our
company structure.  

1D: To fill the three part-time job positions with qualified, responsible individuals. 

1E: To collaboratively come up with a comprehensive plan for space management and maintenance,
get it approved by our BOD, and implement it.

1F:  To ascertain the value of professional part-time management by re-assessing the satisfaction of
company members, Railroad Square’s manager and subletters via interviews and surveys.  

Objectives To Meet Goal 2:  To financially support people with disabilities 

2A: To identify qualified individuals with disabilities who have the skills and competencies reflected in
the part-time job positions and who have volunteered with Mickee Faust.  

2B: To staff the three part-time job positions with the best candidates, with at least two of the positions
filled with individuals with disabilities.   

2C: To set up an annual evaluation process for the part-time staff positions.  

Objectives To Meet Goal 3: To increase rental income for Mickee Faust. 

3A:  To assess current community awareness of the availability of our facility for subletting.  

3B:  To create and implement a comprehensive plan to increase rentals. 

3C: To identify and pay for professional development workshops that would enhance the work
experience for our new employees, for example, marketing workshops. 

3D:  To identify and purchase any equipment the staffers need to do their jobs more effectively. 



3E: To effectively gauge, via interviews and surveys, whether we have increased the quality of the
experience for individuals or organizations who sublet our space.  

3F:  To increase Mickee Faust income for rentals by 20%. 

3G:  If we continue to be eligible, to reapply for this UCCD grant until we have increased our revenue
enough to permanently employ our part-time employees.  

Objectives To Meet Goal 4: To begin the transformation from an all-volunteer organization to one
with paid staff.    

4A:  To secure this state UCCD grant for salary assistance for “Transforming Dedicated Volunteers
Into Paid Staff.”   

4B:  If we remain eligible, to reapply for this UCCD grant for one or two more years of “salary
assistance” until the company’s revenue can support our part time positions via increased revenue.

4C: Once we have solidified our part time positions as part of our annual budget, apply for national
grants. 

 

ACTIVITIES 

If granted this award, the three part time staffers, under the supervision of the Executive Director, will be
responsible for maintaining and managing the three major spaces at Mickee Faust.  

Roughly 600 activities occur in this space annually:  writing workshops, technical preparation [costumes,
prop, lights, set], rehearsals, shows, pubic presentations, benefits, and administrative meetings.  In the
2016 calendar year, of the 598 documented activities, 535 of them, or 89% were done my members of the
Mickee Faust Club; while 63 of them, or 11% were activities primarily organized and executed by
individuals, groups, or non-profit organizations not affiliated with Mickee Faust.   

Activities directly related to this grant proposal (e.g. creating job descriptions, hiring three part time
employees, documenting income revenue from rentals) are outlined more specifically in the Timeline
section of this application. 

Partnerships & Collaborations - (Maximum characters 2000.)
Describe any partnerships and/or collaborations with organizations directly related to the Specific Cultural
Project (SCP) or General Programing (GPS). Discuss the responsibilities and benefits of the relationship and
whether any formal agreements are in place.

Railroad Square Art Park is a community of artists and craftspeople who live and work in a 10-acre park,
situated between Florida State University and Florida A & M University.  According to the Huffington Post, 
“Railroad Square’s lively First Friday Gallery Hop draws an eclectic crowd of about 8,000 college students,
families and young professionals to browse the galleries and shops, listen to live music at three stages and
enjoy food truck fare.”  (http://www.huffingtonpost.com/visit-florida/a-guide-to-florida-art-
wa_b_1867286.html) 

Mickee Faust is located in the heart of Railroad Square.  On First Fridays, Mickee Faust hosts interactive
audience events like a “Bad Joke Night,”  “Queerioke” or  “Bad to Verse” our annual fundraiser
where participants perform good literature badly, or bad literature well.  More typically Faust Fridays feature
performances from a variety of local bands.  



Faust is a good community citizen.  For decades, the company has collaborated with individuals, groups,
non-profit organizations and local businesses. Some of these collaborations are recurrent while others
happen one-time-only.  

In his letter of support, the Associate Dean of the College of Communication at Florida State University, Dr.
Steven McDowell, details the long-term collaboration between Faust and FSU which has included loaning
technical equipment, co-producing undergraduate and graduate students’ creative projects and co-
sponsoring performances and workshops by national artists.  

Faust offers long-term support to local theatre companies or other nonprofits who lack space for their
rehearsals, performances or meetings. Last year, we hosted Tallahassee’s Hispanic Theatre, Polyphonic
Bonsai Productions, Canopy Roads Theatre, Pace Center for Girls, and Fear No More, a non-profit
targeting at-risk teens.  

Dozens of people and organizations have rented our space for one-time events ranging from the United
Faculty of Florida to nationally acclaimed Singularity Saxophone Quartet. 

Securing this Specific Cultural Project grant for salary assistance for devoted staff who maintain and
manage the Mickee Faust Academy would only serve to enrich the experience for the wide range of
individuals and community organizations who use our space. 

Timeline - (Maximum characters 2000.)
List timeline of activities during the grant period.

PRIOR TO GRANT PERIOD 

Fall 2017-Spring 2018:  COMPLETED ACTIVITIES. 

Conducted one-hour interviews with Railroad Square manager and leaders of organizations who
have sublet our space more than once (Theatre with a Mission, Canopy Roads, Polyphonic Bonsai
Productions, Hispanic Theatre, Tallahassee Tribal Belly Dance and Fear No More) as to strengths
and weaknesses in Faust’s current maintenance and management.  

In the fall of 2017, we distributed audience surveys.  294 audience members filled them out. Three
relevant questions: 

1. Are you aware that Mickee Faust sublets its theatre space and backyard? (Yes.  No.)

2. Have you ever been to an event in our building or our backyard that was not a Mickee Faust
production?  (Yes, Unsure; No)

3. Would you ever be interested in renting a Mickee Faust space? (Yes; Maybe; No) 

Fall 2018-June 1 2019:  PLANNED ACTIVITIES 

Spring 2019. 

To conduct an in house, on-line survey to gauge our company members’ satisfaction levels of the
management and maintenance of our space. 

Analyze ALL survey results and feedback from interviews.  

Draft job descriptions. 

May 2019. 



If awarded a 2019-2020 UCCD Salary Assistance grant, draft and submit an application for
continued support, with revised goals and objectives for 2020-2021 year.

 

GRANT PERIOD: JULY 1, 2019 through JUNE 30, 2020 

July 2019  

Identify and hire qualified individuals, two of whom will be people with disabilities, who have the skills
and competencies reflected in the part-time job positions. 

August 2019

Artistic and Executive Director share results from survey research and interviews with the new hires.

New hires (Grounds, Technical, and Rentals) draft and then present a plan and budget to the
Executive Committee for feedback. 

Executive Director presents revised plan for BOD approval.  

September 2019 through May 2020 

New hires implement the comprehensive plan to improve maintenance and management of Mickee
Faust faciliities.  

June 2020 

Re-interview repeated renters and the Railroad Square manager to assess if the quality of
management and maintenance of the space has improved.  

Conduct audience survey to gauge if there is an increase in:  

-- awareness of Faust’s facilities being available for rental

--attendance at events that are not produced by Mickee Faust 

--interest in subletting our space. 

Gauge if income from renters has increased by 20 %. 

POST GRANT PERIOD: JULY 2020

Draft and submit Final Report.
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Instructions
Do not count individuals reached through TV, radio, cable broadcast, the Internet, or other media. Include actual
audience numbers based on paid/free admissions or seats filled. Avoid inflated numbers, and do not double-
count repeat attendees.

Applicants to the UCCD Salary Assistance category should calculate the number of individuals benefitting
based on the number of jobs the grant funds in the application is supporting. If it is only one (1) position, then
the number of individuals benefitting should be one (1).

 

What is the estimated number of proposal events? *

47
 

What is the estimated number of opportunities for public participation? *

66
 

How many Adults will be engaged? *

7,277
 

How many school based youth will be engaged? *

15
 

How many non-school based youth will be engaged? *

1,339
 

How many artists will be directly involved? *

462
 

Total number of individuals who will be engaged?
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9093

 

Select all categories that make up 25% or more of population directly benefitting
(excluding broadcasts and online programming): *

 Adults (25- 64 years) 
 

Select all categories that make up 25% or more of population directly benefitting
(excluding broadcasts and online programming): *

 White 
 

Additional impact/participation numbers information (optional) - (Maximum
characters 500.)
Use this space to provide the panel with additional detail or information about the impact/participation numbers.

The number of jobs the grant directly funds is THREE.

Mickee Faust is the primary user of the space, but we also rent to groups.

Mickee Faust’s seasons are predictable (3 cabarets, 5 special events, 12 First Friday Hops, 1-3 radio
and/or video projects).  We have documented numbers (e.g. audiences at our cabarets) and reasonable
estimates (e.g. visitors at our space on First Fridays.) 

Since our goal is to increase rental income by 20% in the grant period, we’ve added a 20% increase for
grant period. 

For final figures, we added Mickee Faust numbers to Rental numbers (inclusive of 20% increase) to arrive
at final Impact figures. 

 

In what counties will the project/program actually take place?
Select the counties in which the project/programming will actually occur. For example, if your organization is
located in Alachua county and you are planning programming that will take place in Alachua as well as the
surrounding counties of Clay and St. Johns, you will list all three counties. Please do not include counties
served unless the project or programming will be physically taking place in that county. State Service
Organization applicants: Select all counties that will be served by your programming.

 Leon 
 

Proposal Impact - (Maximum characters 3500.) *
Describe the economic impact of your organization as a whole and of the proposal in particular on your local
community. Include a description of your proposal's education and outreach activities.

Organizations: Include the economic impact of your organization as a whole.

Solo Artists: Include any positive social elements and community engagement anticipated from the project.



Education and Outreach Activities.

Faust is one of the very few non-profit theaters in the nation to offer its writing-for-performance workshops
to anyone in the local community free of charge.  Faust also offers, free of charge, live, hands-on training in
acting, producing, directing, lighting, costuming, sound, captioning, and stage management as well as
training in video and radio production.  Faust’s service to the LGBTQ+ community was acknowledged this
current year (2018) when we received a statewide award, for Lifetime Achievement, from Equality Florida.
And just last week we were informed that Mickee Faust will be given a national award this coming
November in Boston, from ATHE (Association for Theatre in Higher Education), for our “Leadership in
Community Based Theatre and Civic Engagement.”   

Economic Impact on Our Organization and In the Community

The 2015 Annual Disability Status Report lists employment rates of non-institutionalized working-age (ages
21 to 64) people with disabilities using data from the 2015 American Community Survey (ACS).  Their
findings: 

The employment rate in the US for this population was 35.2% for people with disabilities
and 78.3% for people without disabilities. 

The employment rate in Florida was 31% for people with disabilities, and 76.4% for people without
disabilities.

The Mickee Faust Club has volunteers with disabilities who are wonderfully capable and who together
can handle the general and technical operations of our spaces. If we are able to hire those individuals we
will be providing employment for those in a minority group that is notoriously under and unemployed in the
nation and in the state.  Of course, the most immediate economic impact of this grant would be on those
individuals. 

But it will also have a profound economic impact on the company.  

A number of volunteers who take Faust's free writing workshops are people with disabilities or senior
citizens who require facilities that are well maintained and accessible. Hiring these three part time positions
will insure that Faust's facilities remain accommodating to the company members themselves and that any
problems that arise with the facilities can be addressed and fixed with all due diligence. 

The audiences that attend Mickee Faust events as well as individuals and organizations that rent from us
will benefit in the same ways. And having paid staff allows us to make our spaces more readily available
for other performing arts and community organizations in Tallahassee and Leon County. 

Faust works hard to accommodate our sister performance art organizations, but as an all volunteer
company, we cannot be as consistent in that support as we wish. If a volunteer is not available to open and
close the space, explain the technical systems, arrange and book dates and collect the money, then the
space doesn't get rented. Paid staff will ensure that the facility is open, the space gets booked, procedures
are followed, money is collected and the facilities maintained. Faust needs more short-term rentals to
survive, but providing our facilities at affordable rates economically benefits the groups who rent for us as
well--allowing them more bang for their buck and more pure profits from their events. 

Faust is also an anchor organization at Tallahassee's nationally popular Railroad Square Art Park. The
Park can thrive only if venues in the Park are open to the general public on a consistent and daily basis.
Our paid staff will be able to keep the Clubhouse open with some regular advertised hours. And our renters
can add to the steady stream of visitors to the Park.  Railroad Square itself is a jewel in Tallahassee's



12.

larger community and governmental effort to help our city and region become a place where people will
want to visit, a place where the arts live, where fun is to be had. This grant will help us do our part in that
civic revitalization. 

In short, these hires will have an impact on the individual, company and city levels.  And by providing
professional support and well-maintained facilities for ourselves as well as other community groups, we will
be having an impact on tens of thousands of art and entertainment minded citizens of (as well as visitors
to) the Leon County area.  

 

Marketing and Promotion - (Maximum characters 3500.) *
Describe the marketing/promotion/publicity plans and audience development/expansion efforts as related to the
proposal. For example, include information on advertising, social media, collaboration with local organizations,
brochures, etc.

Marketing Mickee Faust Club Cabarets

While Mickee Faust produces special events, radio shows and video shorts intermittently throughout the
year, what anchors Mickee Faust to Tallahassee is the three original cabaret shows that are written and
produced every fall, spring and summer. On-going, standard marketing procedures for Faust cabarets
include sending out timely press releases, creating and distributing attention-getting posters and flyers,
updating listings in local visitors and cultural guides and calendars, purchasing Facebook ad boosts, doing
cross-promotion with some local businesses, managing on-line ticket sales on our website, encouraging
company member’s Facebook postings and tweets, posting a compelling 3’ x 8’ banner advertising the
show on our building (courtesy of Tri Eagle Sales), handing out hundreds of flyers at Railroad Square’s
First Friday, and placing live links on our website to COCA’s website, COCA’s MoreThanYouThought
calendar, Railroad Square’s Art Park and Visit Tallahassee.  

Thanks to a 2015-16 COCA Marketing grant, Faust experimented with several marketing approaches to
our seasonal cabaret offerings. Each of our major cabarets--fall, spring, and summer-- employed a different
marketing strategy. Results from our short audience surveys, disseminated to ticket holders, testified to
their varying degrees of success. 

Sponsorship announcements with WFSU Public Radio in the Fall (4% heard these
announcements), 
Print and online ads with the Tallahassee Democrat in the Spring (16% reported learning about this
show from our regional newspaper – higher than our average for the other two cabaret shows of
7%), 
Ads in gay print and online publications within a 250-mile radius in the Summer (only 1 person
reported seeing one of these ads).

Not surprisingly, based on these survey results, Mickee Faust targeted most of the monies from our 2016-
2017 COCA marketing grant to advertising in the Tallahassee Democrat.   

Marketing Rental Opportunities

In the fall of 2017, we added three questions in our captive audience survey distributed during the
intermission of our fall cabaret. 294 audience members filled out the survey. The relevant questions and
the results: 

Are you aware that Mickee Faust sublets its theatre space and backyard (54% yes; 46% no) 



Have you ever been to an event in our building or our backyard that was not a Mickee Faust
production?  (26% yes; 6% unsure; 68% no)
Would you ever be interested in renting a Mickee Faust space? (14% yes; 51% maybe; 35% no) 

These numbers collectively testify that there is undeniably much room for improvement in marketing our
space.   

Because of our limited capacity to oversee rentals and maintenance, we have not formally advertised the
availability of our spaces to rent.  Individual renters come to us primarily by word-of-mouth. Typically
someone who has been to one our cabarets and has been charmed by our space will send a rental inquiry
by contacting us at our website.  Some art nonprofits come knocking at our door because there is a dearth
of rehearsal space in Tallahassee and we offer very reasonable rates.   

If granted this UCCD grant, the Executive and Artistic Director will co-create with the new hire in charge of
rentals a plan to improve the marketing of our facilities. We might start by having photos of our spaces
included in our website (www.mickeefaust.com) along with the necessary specs and name and contact
information for our staff member overseeing rentals.  Or we might start by posting or buying an ad in
COCA’s weekly newsletter. What we know for sure is that once we have paid staff in place we will be able
to put more emphasis on marketing the availability of our rental properties.  

Final Thoughts

Mickee Faust, like Railroad Square itself, comes as an unexpected surprise to those newly settled or just
visiting Tallahassee. It is evident to anyone looking that Tallahassee (like Austin, Taos or Santa Fe) is
growing its own culture.  We hope it is evident that our small, all volunteer, 31 year-old non-profit has been
working hard for many years to create events and programs that support and promote entertainment,
business, tourism, community and Art in service of this community we all love.  Three part-time staff
positions will allow us to do this work even better. 
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Fiscal Condition and Sustainability - (Maximum characters 1750.) *
Describe the fiscal condition of the organization as it relates to the successful completion of the proposal. Also
describe plans to sustain the proposal activities after the grant period.

Through the years, the Mickee Faust Club has invested its energy and funds into the physical structure of
its theater, particularly for the purpose of making its space hospitable to individuals with disabilities (both as
participants and audience members). However, there is a limitation to the management of these properties
with only volunteer labor. This is preventing us from reaching one of our company's goals: to provide an
affordable venue to other smaller arts organizations.

This proposal is meant to generate its own revenue through the rental of the properties so that in a few
years, the proposed payroll can be entirely met through these means. Additionally, with paid staff in place,
the company will seek larger foundation funding.

 

 

 

Evaluation Plan - (Maximum characters 1750.) *
Briefly describe your methods and processes for gathering, analyzing, and reporting data to evaluate your
programming with the purpose of improving, deciding to continue, or stopping.

Establishing Benchmarks

Interviewed the manager of Railroad Square and leaders of six Arts organizations who have rented
from Mickee Faust more then once.  Completed.
Added three questions to our Audience Survey to measure audience awareness of, and possible
interest in, renting our space. Completed.
Calculated the incomes received from renters for the last two years, 7/1/2016- 6-31/2017 and
7/1/2017-6/31/2018, i.e. rentals before receiving the Specific Cultural Project UCCD grant for salary
assistance. Completed.
Conduct phone interviews with 10-15 onetime renters, focusing on their experiences subletting
space from Faust.  Fall 2018.
Included additional questions in our once-every-five year online survey, distributed via Survey
Monkey, to members of Mickee Faust that measure company members’ current satisfaction with the
management and maintenance of our facilities. Spring 2019.

Grant Period

Hire three people at least two of whom have a disability, all of whom have a passion for our mission,
have the necessary skills, and work well within our organizational structure. 
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4.

Collaborate on creating and finalizing a comprehensive plan to professionalize the management and
maintenance of Mickee Faust, which will include time lines, objectives and budgets for the three
different staff positions (Technical Operations, Grounds and Rentals.) 
Executive Director and Operations Coordinator mentor and supervise new hires. 
Re-interview repeated renters and the Railroad Square manager to assess if the quality of
management and maintenance of the space has improved. 
Conduct audience survey at Spring 2020 cabaret to gauge if there is an increase in:  

-- awareness of Faust’s facilities being available for rental

--attendance at events that are not produced by Mickee Faust 

--interest in subletting our space.

Gauge if income from renters has increased by 20%. 

After Grant Period

Executive Director writes the Final Report and submits it to the Board of Directors as well as to Florida’s
Division of Cultural Affairs. 

 

Completed Fiscal Year End Date (m/d/yyyy) *
12/31/2017  
 

Operating Budget Summary    

Expenses Previous Fiscal
Year

Current Fiscal
Year

Next Fiscal
Year

1. Personnel: Administrative $5,600 

2. Personnel: Programmatic $11,200 

3. Personnel: Technical/Production $11,200 

4. Outside Fees and Services:
Programmatic

$3,480 $3,000 $3,000 

5. Outside Fees and Services: Other $4,611 

6. Space Rental, Rent or Mortgage $20,495 $21,000 $21,000 

7. Travel

8. Marketing $3,983 $4,500 $4,500 
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9. Remaining Operating Expenses $29,688 $28,000 $25,000 

A. Total Cash Expenses $62,257 $56,500 $81,500 

B. In-kind Contributions $15,000 $14,000 $20,000 

C. Total Operating Expenses $77,257 $70,500 $101,500 

Income Previous Fiscal
Year

Current Fiscal
Year

Next Fiscal
Year

10. Revenue: Admissions $18,784 $20,000 $20,000 

11. Revenue: Contracted Services

12. Revenue: Other $4,833 $5,000 $8,000 

13. Private Support: Corporate $105 $200 $200 

14. Private Support: Foundation

15. Private Support: Other $21,573 $22,000 $22,000 

16. Government Support: Federal

17. Government Support: State/Regional $25,000 

18. Government Support: Local/County $11,301 $13,000 $14,000 

19. Applicant Cash

D. Total Cash Income $56,596 $60,200 $89,200 

B. In-kind Contributions $15,000 $14,000 $20,000 

E. Total Operating Income $71,596 $74,200 $109,200 

 

Additional Operating Budget Information (optional) - (Maximum characters 500.)
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Use this space to provide the panel with additional detail or information about the operating budget. For
example, if you have a budget deficit or there has been a large change in your operating budget compared with
last fiscal year.

Mickee Faust has always sought to make our space hospitable to individuals with disabilities (both as
participants and audience members). However, there is a limitation to our property management with only
volunteer labor. This has prevented us from reaching one of our goals: to provide an affordable venue to
other smaller arts organizations.

This proposal is meant to generate its own revenue through the rental of the properties so that in a few
years, the proposed payroll can be entirely met through these means. Additionally, with paid staff in place,
the company will seek larger foundation funding.

 

Paid Staff

Applicant has no paid management staff.

Applicant has at least one part-time paid management staff member (but no full-time)

Applicant has one full-time paid management staff member

Applicant has more than one full-time paid management staff member

 

Hours *

Organization is open full-time

Organization is open part-time
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Rural Economic Development Initiative (REDI) Waiver *

Yes

No

 

Proposal Budget Expenses:
Detail estimated proposal expenses in the budget categories listed below. Include only expenses that
specifically related to the proposal. You can find a list of non-allowable and match only expenses at
http://dos.florida-arts.org/grants/guidelines/2017-2018.gps.guidelines.cfm#budget.

Personnel: Administrative *

# Description Grant Funds Cash Match In-Kind Match Total

1 Personnel Administration $5,000 $600 $0 $5,600

Totals: $5,000 $600 $0 $5,600

Personnel: Programmatic *

# Description Grant Funds Cash Match In-Kind Match Total

1 Personnel Programmatic $10,000 $1,200 $0 $11,200

Totals: $10,000 $1,200 $0 $11,200

Personnel: Technical/Production *

# Description Grant Funds Cash Match In-Kind Match Total

1 Personnel Technical Production $10,000 $1,200 $0 $11,200

Totals: $10,000 $1,200 $0 $11,200

Space Rental (match only) *

# Description Cash Match In-Kind Match Total

1 Space Rental $15,000 $0 $15,000

Totals: $15,000 $0 $15,000

http://dos.florida-arts.org/grants/guidelines/2017-2018.gps.guidelines.cfm#budget
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Marketing *

# Description Grant Funds Cash Match In-Kind Match Total

1 Website $0 $900 $0 $900

Totals: $0 $900 $0 $900

Remaining Proposal Expenses *

# Description Grant Funds Cash Match In-Kind Match Total

1 Insurance $0 $2,700 $0 $2,700

2 Telephone $0 $1,200 $0 $1,200

3 Utilities $0 $2,200 $0 $2,200

Totals: $0 $6,100 $0 $6,100

Amount of Grant Funding Requested:
$25,000 

Cash Match:
$25,000 

In-Kind Match:

Match Amount:
$25,000 

Total Project Cost:
$50,000 

 

Proposal Budget Income:
Detail the expected source of the cash match recorded in the expenses table in the budget categories listed
below. Include only income that specifically relates to the proposal. The Proposal Budget income must equal the
Proposal Budget expenses.

Applicant Cash *

# Description Cash Match Total

Totals: $0 $25,000 $25,000



4.

# Description Cash Match Total

1 Cash $25,000 $25,000

Totals: $0 $25,000 $25,000

Total Project Income:
$50,000 

Proposal Budget at a Glance

Line Item Expenses Income %

A. Request Amount $25,000 $25,000 50%

B. Cash Match $25,000 $25,000 50%

Total Cash $50,000 $50,000 100%

C. In-Kind $0 $0 0%

Total Proposal Budget $50,000 $50,000 100%

 

Additional Proposal Budget Information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the proposal budget. For
example, if you have more in-kind than you can include in the proposal budget you can list it here.

Oversight for the positions is provided by volunteers who are executives in their professional lives
(Executive Director and Operations Coordinator). 

 



1.

 

H. Accessibility Page 8 of 10

Describe how the facilities and proposal activities are accessible to all audiences
and any plans that are in place to improve accessibility. - (Maximum characters
2500.) *
For example, explain use of accessibility symbols in marketing materials, accessibility of facilities and
programming and/or target population. You can find resources on accessibility at
http://dos.myflorida.com/cultural/info-and-opportunities/resources-by-topic/accessibility/. We encourage all
applicants to include images in the support materials showing the use of accessibility symbols in marketing
materials.

57% of the volunteer staffrunning Mickee Faust’s direct operations is composed of people with
disabilities.  That is one reason Faust, while cash poor, has worked hard to transform what was originally a
dilapidated Warehouse space into a community theatre accessible to audience members with disabilities. It
is also perhaps why we consistently advertise our events with accessibility icons, why we give discounted
tickets to audience members with disabilities and why we provide open captioning for all our cabarets. 

Faust supports artists and technicians with disabilities as well. Our smaller stage features two portable
ramps that create flexible entrance ways. Our main stage and outdoor stage feature wrap-around
ramping.  Our directors are required to read our accommodation policy before rehearsals begin. Large print
copies of scripts are made available and casting sheets encourage those with disabilities to help us identify
and meet their accessibility needs.  Faust also provides free in-house taxi service for company members
unable to drive. 

Our company members with disabilities inspired all of Faust’s accommodations, including those for our
tech areas, which may be why almost all of our tech people—sound, light, captioning-- are people with
disabilities. 

Additionally, both Faust’s Executive Director and Artistic Director (who is deaf) remain active in
professional organizations related to disability issues and the arts.  In the last five years, they have
presented artistic work, academic papers and panels in national and international forums including Society
for Disability Studies, DisArts Symposium,  DaDaFest and the International Congress: Disability Culture
and Human Rights. Accordingly they have introduced new accessibility ideas to the company and
introduced international artists with disabilities to Tallahassee. 

LeaAnna Davis’s letter of support notes, “Faust is not an organization whose mission is to provide support
and services for the disabled.  It is a group of inspiring, innovative people who want to create great theatre
and recognize that anybody can contribute.” 

Dr. Carrie Sandahl, head of the Program on Disability Art, Culture, and Humanities at U of I
Chicago, echoes that sentiment in her support letter:

When I moved to Tallahassee in 2001, I was lucky to find a group of artists who, so matter-of-factly
and without fanfare or pity, simply involved disabled people in their theatre. Not only were we involved
at every level of the organization, but our issues and aesthetics were central to the groups’ aesthetics.
Faust, which has always survived on a shoe-string budget, never balked at making their performance
facility and art-making processes accessible to the best of their abilities.

 

http://dos.myflorida.com/cultural/info-and-opportunities/resources-by-topic/accessibility/


2.

3.

4.

 

Policies and Procedures

Yes

No

 

Staff Person for Accessibility Compliance

Yes

No

If yes, what is the name of the staff person responsible for accessibility
compliance?
Terry Galloway, Artistic Director

 

Section 504 Self Evaluation

Yes, the applicant has completed the Section 504 Self Evaluation Workbook from the National
Endowment for the Arts.

Yes, the applicant completed the Abbreviated Accessibility Checklist.

No, the applicant has not conducted an accessibility self-evaluation of its facilities and programs.

If yes, when was the evaluation completed?
6/1/2017  
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Complete the support materials list using the following definitions.
Title: A few brief but descriptive words. Example: "Support Letter from John Doe".
Description: (optional) Additional details about the support materials that may be helpful to staff or
panelists. Identify any works or artists featured in the materials. For larger documents, please indicate
page number for DCA credit statement and/or logo.
File: The file selected from your computer. For uploaded materials only. The following sizes and formats
are allowed.

Content Type Format/extension Maximum size
Images .jpg or .gif 5 MB
documents .pdf or .txt 10 MB
audio .mp3 10 MB
video .mp4, .mov, or .wmv 200 MB

 

Required Attachment List
Please upload your required attachments in the spaces provided. .

 

Substitute W-9 Form    

File Name File Size Uploaded On View (opens in new window)

Mickee Faust Substitute W9 Form.pdf 34 [KB] 5/31/2018 8:47:38 PM View file

 

Consultant's Resume *    
 

Support materials (Optional)    

File Title Description Size Type View
(opens
in new
window)

Support Letter
from Dr.
Sandahl (U of I)
.pdf

1. Letter, Dr.
Sandahl (U of I)

Letter of Support from Dr. Carrie Sandal,
Head of the Program on Disability, Art,
Culture and Humanities at University of
Illinois, Chicago.

205
[KB]

View file

https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/Mickee%20Faust%20Substitute%20W9%20Form.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=pp1Gqo44XV%2FFaRFE1Lgj5qSMzP62gXY%2Fdbh5qML8TLI%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/Support%20Letter%20from%20Dr.%20Sandahl%20(U%20of%20I)%20%20.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=cXOteQwaXuSvXzlhUJhVKp%2BTvYN%2FGhqQ4V278DvJcw4%3D


File Title Description Size Type View
(opens
in new
window)

Mickee Faust
By the Numbers
(2018).pdf

2. Mickee Faust
Company, By the
Numbers

Visual summary of Mickee Faust’s
accomplishments in Videos, Original
Shows, and Awards.

577
[KB]

View file

Support Letter
from Dr.
McDowell (FSU)
.pdf

3. Letter, Dr.
McDowell (FSU)

Dr. Stephen McDowell, Associate Dean of
the School of Communication discusses
FSU’s long-term relationship with the
Mickee Faust Club.

404
[KB]

View file

MIckee Faust
Photo
Collage.pdf

4. Mickee Faust,
Photo Collage

Collage of Mickee Faust performers and
technical crew with disabilities.

1271
[KB]

View file

Support Letter
from LeaAnna
Davis (Luke's
mom) .pdf

5. Letter, Leanna
Davis (Luke's
mom)

LeaAnna Davis writes about her son
Luke’s, as well as her own, personal
experience working with the Mickee Faust
Club.

79
[KB]

View file

London Film
Festival Cover
2003.pdf

6. Mickee Faust,
Cover of London
Disability Film
Festival

London Film Festival Program, Still Shot of
Mickee Faust Award Winning Video Short,
“Annie Dearest” (Parody of “The Miracle
Worker”)

189
[KB]

View file

 

   
 

https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/Mickee%20Faust%20By%20the%20Numbers%20(2018).pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=9Q%2BXbZQO7rKC0zL0PUEo0bB2vf%2FoAIoKGk6AiINtJ7w%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/Support%20Letter%20from%20Dr.%20McDowell%20(FSU)%20.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=3vhZfAlNQ4CWKDnzouCgGVszLxrpNtzmBouapErXDaU%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/MIckee%20Faust%20Photo%20Collage.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=lrxVzAGR8Pt6y5ex1oSUBO8zXD1aW0plkARWHolHVtE%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/Support%20Letter%20from%20LeaAnna%20Davis%20(Luke's%20mom)%20%20.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=c1MLrVmLfH304JWVrihVSEF5Mj4NuUSgtF%2B6zgY8iL8%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4592/Application/Files/London%20Film%20Festival%20Cover%202003.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=EUoqCFJ%2B1gfML%2BUiTeJ%2BO4u0SEql9%2FTZHuI0qqC3zCo%3D
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Review and Submit

 I hereby certify that I am authorized to submit this application on behalf of Mickee Faust Alternative
Performance Club, Inc. and that all information indicated is true and accurate. I acknowledge that my
electronic signature below shall have the same legal effect as my written signature. I am aware that making
a false statement or representation to the Department of State constitutes a third degree felony as provided
for in s. 817.155, F.S., punishable as provided for by ss. 775.082, 775.083, and 775.084.

Guidelines Certification

 I hereby certify that I have read and understand the guidelines and all application requirements for this
grant program as outlined under section , Florida Statutes 265.286 and 1T-1.036, Florida Administrative
Code.

Signature (Enter first and last name)
Donna Marie Nudd

 



 

 


