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Guidelines
 
Please read the current Guidelines prior to starting the application: 2019-2020 General Program Support Grant
Guidelines

 

Application Type
 
Proposal Type: Discipline-Based 
 
Funding Category: Level 2 
 
Discipline: Visual Arts 
 
Proposal Title: General Program Support 2020 

 

http://dos.myflorida.com/cultural/grants/grant-programs/general-program-support/
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Applicant Information

a. Organization Name:  Florida Craftsmen 

b. FEID:   23-7375994

c. Phone number:   727.821.7391

d. Principal Address:   501 Central Ave St Petersburg, 33701-3703

e. Mailing Address:   501 Central Ave St Petersburg, 33701-3703

f. Website:   www.floridacraftart.org

g. Organization Type:   Nonprofit Organization

h. Organization Category: Other

i. County: Pinellas

j. DUNS number:   156212540

 

Grant Contact *  

 

Additional Contact *  



First Name
Katie

Last Name
Deits

Phone
727.821.7391 
Email
Katie@FloridaCraftArt.org

First Name
Janie

Last Name
Lorenz

Phone
727.821.7391 

https://dosgrants.com/Organization/Details/72
mailto:Katie@FloridaCraftArt.org


3.

4.

5.

 

Authorized Official *  

 

National Endowment for the Arts Descriptors
Applicant Status    

Organization - Nonprofit

Institution Type    

Gallery/Exhibit Space

Applicant Discipline    

Visual Arts

 

Department Name

 

Email
janie@floridacraftart.org

First Name
Katie

Last Name
Deits

Phone
727.821.7391 
Email
Katie@FloridaCraftArt.org

mailto:janie@floridacraftart.org
mailto:Katie@FloridaCraftArt.org
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What is the legal status of the applicant? *

Public Entity

Nonprofit, Tax-Exempt

Solo or Individual artists or unincoporated performing company

Other (not an eligible response)

 

Are proposed activities accessible to all members of the public? *

Yes (required for eligibility)

No

 

Do proposed activities occur between 7/1/2019 - 6/30/2020? *

Yes (required for eligibility)

No

 

How many years of completed programming does the applicant have? *

Less than 1 year

1-2 years

3 or more years (required minimum to request more than $50,000 in GPS)
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Applicant Mission Statement - (Maximum characters 500.) *
Our mission is to grow the statewide creative economy by engaging the community and advancing
Florida’s fine craft artists and their work.

 

Proposal Description
Describe the project or program for which you are requesting funding. Include goals, fully measurable
objectives, activities, partnerships/collaborations, and a timeline. If you are an LAA or SSO, please include a
statement that describes the services provided to your audience (including membership) and how those
services are provided.

Goals, Objectives, and Activities - (Maximum characters 5000.)
Goals: Broad statements that are usually general, abstract, issue oriented with realistic priorities. Goals are a
long-term end to which programs and activities are developed and should reflect the organization’s mission
statement. Goals can be listed in priority order and ranked.

Objectives: Specific, measurable ends that are achievable within a time frame and mark progress towards
achieving goals.

Activities: These are the specific activities that achieve the objectives.

Florida Craftsmen, DBA Florida CraftArt (FCA) is a statewide nonprofit organization headquartered in the
heart of downtown St. Petersburg’s art and culture district. Fine craft art is presented in the 2,500-square-
foot retail gallery and in a large gallery that features curated exhibitions and programming. On the second
floor of the building are 19 artists’ studios (ArtLofts) and a classroom/meeting room called Creative Loft
where workshops, lectures and meetings are held. 

FCA is an important asset to this vibrant community with a reputation for quality artwork and exhibitions,
drawing more than 70,000 visitors annually to the gallery and its annual CraftArt Festival.

 

Florida CraftArt is open and free to the public every day (except major holidays) from 10 a.m. to 5:30 p.m.
Every second Saturday, FCA and the ArtLofts are open until 9 p.m. for the St. Petersburg Arts Alliance
ArtWalk in which art galleries and studios are open to the public in the downtown corridor and arts areas.

FCA requests General Program Support to continue new initiatives and to elevate fine craft as a
recognized economic generator for Florida, nurture emerging artists, provide high-quality exhibitions and
broaden educational programming.  FCA is a destination for locals and tourists alike.

 

Goal 1. Preserve and strengthen Florida's fine crafts industry by continuing the initiative to build
partnerships with statewide arts organizations.

Objectives:

1. Develop five partnerships with arts organizations throughout the state to share ideas and
scholarship.



2. Expose art professionals, interior designers, collectors and appreciators to the depth and breadth of
Florida's handmade objects through four illustrated lectures at FCA.

3. The executive director will visit five areas throughout the state to facilitate the relationships and
provide educational opportunities for artists and organizations in those areas.

4. FCA will actively pursue exhibiting at three statewide locations with works from its existing fine craft
Permanent Collection, existing Sensory Exhibition and FCA Members’ Show, including educational
components.

Goal 2: Offer more educational opportunities to the community

                Objectives:

1. Develop 6-part lecture series educating collectors and the public on the different types of craft,
media and techniques.

2. Create more opportunities for people to meet and talk with gallery artists.
3. Expand programming to engage a diverse audience, including youth.
4. Offer 12 workshops educating about fine craft to children and families.

Goal 3: Expand CraftArt Festival and add more programming

                Objectives:

1. Expand the size of the festival by recruiting 130 artists through call-to-artist sites, publications and
social media.

2. Offer children’s art education and activities.
3. Invite public to a demonstration tent to see artists at work doing wheel-throwing, handbuilding

ceramics, creating jewelry, fiber surface design, glass blowing and more.

Goal 4. Increase the number of artists served by the gallery

                Objectives:

1. Increase the number of artist members by 15%
2. Increase the number of artists shown in the gallery by 10%.
3. Invite exceptional Florida craft artists to sell artwork in the retail gallery.

Goal 5. Offer more benefits to gallery artist members

                Objectives:

1. Create a four-part educational program regarding the business of art, marketing, public relations,
social media, branding, building a business plan, financing, intellectual property and copyrighting
work.

2. Create new markets for fine craft artists to show and sell their work.
3. Provide online marketing through Florida CraftArt’s website.
4. Continue to coach artists in developing product lines, understanding the needs of their clients,

pricing practices, applying to galleries and exhibitions, and targeting new markets.
5. Feature FCA and its artists in bi-weekly newsletters, Instagram and Facebook to increase

awareness of artists and fine craft.

In conclusion, Florida CraftArt, requests general program support for FY 2018-2019 to sustain excellence
for exhibitions and educational programming for the public. Its retail gallery provides economic support to
fine craft artists through sales of their work. Support from Florida’s Division of Cultural Affairs will play a
significant role in Florida CraftArt's continued support of artists throughout the state, creating opportunities
for many to become self-sufficient business owners and helping drive economic development in Florida. 



 

Partnerships & Collaborations - (Maximum characters 2000.)
Describe any partnerships and/or collaborations with organizations directly related to the Specific Cultural
Project (SCP) or General Programing (GPS). Discuss the responsibilities and benefits of the relationship and
whether any formal agreements are in place.

Florida CraftArt actively partners and collaborates with other nonprofit organizations. Here is a list of some
of those partnerships during FY 2017-2018, of which all have formal agreements.

AARP Tampa Bay (educational events), Creative Clay (workshops-outreach art experiences to people with
disabilities), DMG School Projects (demo at CraftArt Festival), Family Resources (CraftArt Festival), Keep
St. Pete Lit (workshops and performances), Museum of Fine Arts (Decorative Arts Society lecture), PARC
(FCA gallery sells work by adults with developmental disabilities), Rotary Club of St. Petersburg, Shine
Mural Festival, St. Pete Chamber of Commerce (board member), St. Petersburg Arts Alliance, St.
Petersburg Library (craft workshops), St. Petersburg Shakespeare Festival (rehearsal venue),
Southeastern Guide Dogs (helped with its fundraiser by painting and promoting a guide-dog sculpture),
Studio@620 (rehearsal space and shared fundraiser), Suncoast Center, Tampa Bay Basketmakers Guild
(workshops), Temple Beth El – Art Festival (curatorial assistance), United Federation of Doll Clubs,
Universal Unitarian Church (Tibetan Monks), Veteran’s Art Center Tampa Bay (Armistice Day panel),
 Women’s Chamber of Commerce (member and event space) and the Warehouse Arts District (member
and committee volunteer).

Encouraging cultural exchange and diversity, FCA partners with The Sacred Art Tour of the Drepung
Gomang Monastery (Sand mandala construction, exhibition and events) and the Business Education
American Urban Institute (French Interns).

FCA intends to continue these partnerships while establishing additional ones. FCA goals are to increase
involvement with all the chambers in the Tampa Bay Area, as well as service organizations. The FCA
Executive Director, Katie Deits, FCA Community and Business Engagement Manager, Rhonda Sanborn,
as well as several board members, speak at conferences/meetings.

In 2019-2020, our Permanent Collection is scheduled to be exhibited at the Creadlé School of Art in Winter
Park. 

Timeline - (Maximum characters 2000.)
List timeline of activities during the grant period.

FCA’s exhibition committee, composed of two board members (both of whom are artists), two local
curators, a museum display designer, FCA executive director and gallery manager, reviews proposals and
generates concepts for exhibitions. Lectures and workshops accompany each exhibition and are held in
the exhibition gallery and upstairs in the Creative Loft. 

June 7- August 10, 2019: “Inside the World of Public Art” The new St. Petersburg pier will feature
several public art pieces whose methods are based in fine craft. The unveiling of the new pier will be in
September. This exhibition will explore the smaller work of these artists, as well as other public artists.

August 23-October 19, 2019: “Ceramic Sculpture Culture” A collection of today’s most progressive
ceramic artists will showcase the best of contemporary and innovative ceramic techniques and designs.  
November 1- December 31, 2019: “Holiday Boutique” The ultimate artful shopping experience with fine



jewelry, clay, glass, ornaments and more handcrafted by Florida’s most talented artists.

November 23-24, 2019: CraftArt Festival This two-day contemporary craft festival features the best
jewelry, clay, glass, paper, wood, metal, fiber and mixed-media artists in the country. Artists apply through
Zapplication.org. An emerging artists program includes mentoring, free booth rental, photography and
postcards of their art and a meal stipend. Programming includes children’s art activities and a demo tent. 
January 7-19, 2020: “Artists of ArtLofts” 18 artists from ArtLofts (artists who are on the second floor of
FCA) present their work in Florida CraftArt's exhibition gallery.  
January 13-19, 2020: Tibetan Monks Create Mandala A large, sacred sand mandala will be created in
the exhibition gallery by eight Tibetan Buddhist monks from a Monastery in India.  
January 24-March 7, 2020: “Epicurean Delights” Open call to artists to artistically interpret the world of
food and drink, explore the world of handmade art objects embracing a food-lovers lifestyle. 
March 13-May 2, 2020: “Members’ Show – Contemporary Craft at its Finest” This national, juried, call-
to-artists exhibition of original fine craft artwork showcases the best of handcrafted work by our members.  
May 9-July 11, 2020: “Contemporary Fiber in Florida” Call to artists showcasing contemporary
approaches to fiber art that pushes the boundaries and/or traditions in media and execution.
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Instructions
Do not count individuals reached through TV, radio, cable broadcast, the Internet, or other media. Include actual
audience numbers based on paid/free admissions or seats filled. Avoid inflated numbers, and do not double-
count repeat attendees.

Applicants to the UCCD Salary Assistance category should calculate the number of individuals benefitting
based on the number of jobs the grant funds in the application is supporting. If it is only one (1) position, then
the number of individuals benefitting should be one (1).

 

What is the estimated number of proposal events? *

88
 

What is the estimated number of opportunities for public participation? *

495
 

How many Adults will be engaged? *

55,000
 

How many school based youth will be engaged? *

600
 

How many non-school based youth will be engaged? *

1,700
 

How many artists will be directly involved? *

600
 

Total number of individuals who will be engaged?
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57900

 

Select all categories that make up 25% or more of population directly benefitting
(excluding broadcasts and online programming): *

 Young Adults (19-24 years) 
 Adults (25- 64 years) 
 Older Adults (65+ years) 

 

Select all categories that make up 25% or more of population directly benefitting
(excluding broadcasts and online programming): *

 Black/African American 
 Hispanic/Latino 
 White 

 

Additional impact/participation numbers information (optional) - (Maximum
characters 500.)
Use this space to provide the panel with additional detail or information about the impact/participation numbers.

As a statewide organization, we provide services to artists across the state. In our gallery, we regularly
exhibit at least 300 of Florida's fine craft artists.

During our CraftArt Festival, more than 10,000 art lovers from Florida and beyond visit more than 110 fine
craft artists. The Festival is a juried, high-level show.

Our monthly children and family programming workshops will teach about different kinds of fine craft with a
handmade component for the children to take home. Other programming that visitors enjoy at no charge
are docent tours, lectures and demonstrations.

 

In what counties will the project/program actually take place?
Select the counties in which the project/programming will actually occur. For example, if your organization is
located in Alachua county and you are planning programming that will take place in Alachua as well as the
surrounding counties of Clay and St. Johns, you will list all three counties. Please do not include counties
served unless the project or programming will be physically taking place in that county. State Service
Organization applicants: Select all counties that will be served by your programming.

 Alachua 
 Baker 
 Bay 
 Bradford 
 Brevard 
 Broward 
 Calhoun 
 Charlotte 
 Citrus 



 Clay 
 Collier 
 Columbia 
 DeSoto 
 Dixie 
 Duval 
 Escambia 
 Flagler 
 Franklin 
 Gadsden 
 Gilchrist 
 Glades 
 Gulf 
 Hamilton 
 Hardee 
 Hendry 
 Hernando 
 Highlands 
 Hillsborough 
 Holmes 
 Indian River 
 Jackson 
 Jefferson 
 Lafayette 
 Lake 
 Lee 
 Leon 
 Levy 
 Liberty 
 Madison 
 Manatee 
 Marion 
 Martin 
 Miami-Dade 
 Monroe 
 Nassau 
 Okaloosa 
 Okeechobee 
 Orange 
 Osceola 
 Palm Beach 
 Pasco 
 Pinellas 
 Polk 
 Putnam 
 Santa Rosa 
 Sarasota 
 Seminole 
 St. Johns 
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 St. Lucie 
 Sumter 
 Suwannee 
 Taylor 
 Union 
 Volusia 
 Wakulla 
 Walton 
 Washington 

 

Proposal Impact - (Maximum characters 3500.) *
Describe the economic impact of your organization as a whole and of the proposal in particular on your local
community. Include a description of your proposal's education and outreach activities.

Organizations: Include the economic impact of your organization as a whole.

Solo Artists: Include any positive social elements and community engagement anticipated from the project.

Florida CraftArt’s life-changing impact is evidenced in the tremendous impact it has made in the lives of
Florida artists helping to make it possible for them to make a living in the profession. It is the only statewide
organization that offers Florida artists the opportunity to show and sell their work in an attractive gallery set
in a popular area for tourists, locals and art lovers. Art careers have been made possible because of
financial support from sales, business guidance and mentoring from FCA staff. Artists are encouraged and
challenged to create new work for the retail gallery and calls to artists for various themed exhibitions. (See
video about artist Tom Davis on FloridaCraftArt.org: http://www.floridacraftart.org/featured/florida-craftart-
artist-spotlight-tom-davis/)

FCA has direct and indirect economic impact in St. Petersburg, Pinellas County and throughout Florida.
According to the Americans for the Arts Economic and Prosperity Calculator, FCA has a $2.2 million impact
on the county. FCA represents artists statewide so that impact ripples throughout Florida.

FCA’s engaging exhibitions showcasing the work of innovative and diverse local, national and international
artists attract locals and visitors. Every day, approximately 400 Florida artists’ works are displayed in FCA’s
retail and exhibition galleries. Gallery sales are estimated to exceed $423,000 in FY2017-18. This means
that those gallery artists will be able to spend their commission earnings in their communities statewide.  

On the second floor is FCA’s ArtLofts where 19 artists have individual studios to create work, display and
sell their work in the hub of the Central Arts District. They are featured on the Second Saturday ArtWalks
from 5 to 9 p.m. where thousands of people visit downtown galleries.

Every November, 110+ artists sell their work at the CraftArt Festival which attracts nearly 15,000 visitors.
Neighboring restaurants and businesses benefit from the additional people coming into their businesses.
Many CraftArt Festival artists and the juror are from out of town and spend money on hotels, food and
attractions. Artists who have never had a major show or participated in an outdoor festival are invited to
apply to the Emerging Artists Program in which each artist receives a tent, table and chairs, a photography
session, postcards, business mentoring by renowned glass artist Duncan McClellan and a meal stipend.
They are judged by the show juror for an Emerging Artist ribbon and benefit by learning to professionally
present their work. From this opportunity, many fine-craft artists have seen their careers blossom. (For
example, please see the letter of support from Calen Ree.)

http://www.floridacraftart.org/featured/florida-craftart-artist-spotlight-tom-davis/
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Educational Business of Art seminars will be held by Florida CraftArt in locations throughout the state and
expanded to online courses, seminars and webinars. There are numerous places for artists to expand their
technical skills but very few places to access information about the business of their business especially
geared toward the needs of artists. Lectures and workshops will include business accounting principles,
marketing and publicity, social media, artist statements, photographing art, use of video in marketing and
more. These programs help artists increase their income and it also recruits more artists.

The staff and volunteers document attendance in the gallery. The Collecting Crafts lecture series informs
the audience about materials, processes, artists and historical background. It attracts people who will buy
the work of the artists in FCA’s galleries and exhibitions, as well as creating a sense of community among
the collectors and the artists. These presentations are also offered to condominium, community and
service organizations.

Florida CraftArt’s facility is available for use by other nonprofits, service organizations and businesses who
want to have an interesting venue to hold their events, meetings or lectures. The organizations donate for
the usage, and attendees also shop in the gallery thus increasing sales revenue and community
awareness.

Adults, families and school children participate in the Walking Mural Tours held every Saturday morning
and, on first Saturdays, a bike tour.  

 

 

Marketing and Promotion - (Maximum characters 3500.) *
Describe the marketing/promotion/publicity plans and audience development/expansion efforts as related to the
proposal. For example, include information on advertising, social media, collaboration with local organizations,
brochures, etc.

Florida CraftArt recognizes the importance of a six-pronged approach to marketing: Personal networking
and word of mouth, traditional print advertising, news releases and media relationships, e-newsletter
(5,000+ subscribers), social media channels and storefront and in-store marketing.

To promote Florida CraftArt’s programs, exhibitions, gallery artists, workshops, events and festivals, press
releases are sent to all media channels (approximately 120), posted on event websites, the chamber of
commerce, art alliances, social media (Facebook, Instagram, YouTube). The executive director, board
members, curators and artists are available for radio and TV interviews. Advertisements are placed in
national, regional and local magazines, newspapers, Facebook and radio. Social media is posted often by
multiple staff members who also respond to comments.

 
The exhibitions and events are promoted through print advertising, mailed postcards, posters in the
downtown corridor, FCA e-news and sandwich boards outside the entrance to FCA. The e-news features
current and upcoming events, artist profiles, partnerships, mural tours and more. It is sent out every two
weeks and includes links to FCA website.

Videos about exhibits (curator talks, artist interviews, volunteers, etc.) are produced and embedded in the
newsletter and presented on the website, Facebook and YouTube.



The FCA website is updated several times a week and older events are archived for reference. Our
webmaster is currently working to minify CSS the content to keep it at the top of Google searches for
mobile users.

This year our advertising has included: Print media: American Craft Magazine (National), Bay Magazine,
Ceramics Monthly, Creative Loafing newspaper, Downtown Map & Guide, Northeast Journal, Sarasota
Herald Tribune, St. Pete Life Magazine, Tampa Bay Times Tarpon Springs Art Festival insert by TBT;
Billboards: Clear Channel Billboards; Radio: NPR-WMNF and NPR-WUSF; Online:
ArtFairSourceBook.com, artstampabay.com, Ceramicsmonthly.org, ILovetheBurg.com, Eventlister.com,
Festivalnet.com, Handmade-business.com, Jaminark.com, StPetersburgArtsAlliance.org, Where the shows
are.com, Zapplication.org and many other online listings for calls to artists.

Marketing to members includes personal calls by board members and executive director to new members
and donors. The gallery does marketing for all holidays via social media and if there is a day honoring a
special interest.

Marketing also includes reaching out to service clubs, special interest groups, art organizations (such as
the Museum of Fine Arts group – Friends of Decorative Arts), condo and homeowners’ associations, etc.

FCA’s Community and Business Engagement Manager Rhonda Sanborn attends meetings and social
events of different business organizations, chambers, government policy, networking groups, etc., to
promote FCA.

FCA is a member of the Florida Association of Museums, the American Craft Council, area chambers,
American Society of Interior, St. Petersburg Arts Alliance and the Association of Fundraising
Professionals. 
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Fiscal Condition and Sustainability - (Maximum characters 1750.) *
Describe the fiscal condition of the organization as it relates to the successful completion of the proposal. Also
describe plans to sustain the proposal activities after the grant period.

People are FCA’s most valuable asset. It is governed by a dynamic, diverse and involved board of
directors, including artists and business leaders. The staff is highly qualified and works as a well-
functioning team.

Executive Director Katie Deits is a Certified Fund Raising Executive (CFRE) with experience in
managing art museums and schools of art and has excellent connections throughout the state with artists,
art organizations and businesses. She serves on the board of the St. Petersburg Chamber of Commerce.

Business and CraftArt Manager Janie Lorenz has worked for FCA for 16 years managing the building,
ArtLofts, grant reporting, membership, events, and the CraftArt Festival.

Gallery Manager Liz Rogers has been with FCA for five years and has extensive retail and staff training
experience.

Assistant Gallery Manager Julia Collver coordinates and trains volunteers, conducts docent tours and
creates artists’ biography cards, among many other duties.

Community and Business Engagement Manager Rhonda Sanborn has tremendous community
contacts and knowledge; she handles development and works on programming.

FCA depends on volunteers for support in the galleries, events and CraftArt Festival.

FCA owns its headquarters building (recently valued at $4 million). The mortgage is under $315,065.
ArtLofts studios income covers building expenses. The board has an active development committee that
meets monthly to raise funds.

Currently, FCA has reserve funds of $36,457, an endowment of $23,000 and an untapped Line of Credit of
$50,000. In 2016, FCA raised funds and replaced an aging elevator and the roof. Now the focus is on
educational projects, programming, partnerships and expanding the reserve fund. The City of St.
Petersburg grants FCA $15,000 a year. The Central Arts District has seen an increase in visitors when in
2017 the Chihuly Collection relocated nearby, and The James Museum of Western and Wildlife Art opened
in 2018, as well as the Imagine Museum. There is tremendous growth in the downtown residential
construction and tourism. St. Petersburg has received national recognition as a "City of the Arts."

 

 

 

Evaluation Plan - (Maximum characters 1750.) *



3.

4.

Briefly describe your methods and processes for gathering, analyzing, and reporting data to evaluate your
programming with the purpose of improving, deciding to continue, or stopping.

Florida CraftArt uses a range of tools to assess organizational success, including:

Attendance: Daily visitors to the gallery, programs and monthly ArtWalks are recorded and
assessed.
Visitors’ Book: Records are kept of visitors' written responses to exhibitions and where they are
from.
Retail Sales: Weekly, monthly and yearly goals are set and compared with actual sales. Data also
reveals conversion rates, sales per square foot, sales per medium and top-selling artists. Changes
to the sales training, floor/display layout and/or merchandise have been made based on this data.
There is also informal data which documents how changes in the window display affects the
demographic of the visitors who walk in the door.
Marketing Survey: Visitors are asked for their zip codes, where they are staying and for how long,
where they heard about FCA and comments about their experience. Results of this tally inform
marketing strategies and help with reporting on gallery traffic and hotel nights.
Workshop and Lecture Surveys: Attendees are asked for their input regarding the quality and
effectiveness of the programs. These are used to guide and improve future programming as well as
capturing contact information for future events.
CraftArt Festival Surveys: Two surveys are taken during the festival, one for visitors and one for
participating artists. The Visitor Survey asks how they heard about the festival, where they are from,
whether they stayed overnight at a local hotel and overall impressions of the festival. The Artist
Survey asks about the convenience of set-up, festival experience, marketing, sales during the show
and suggestions for future shows.
Social Media Analytics: Analytical reports from Facebook, FCA website and other social media
outlets are assessed for user profiles, visits, click throughs, the effectiveness of social media
campaigns, etc. The staff regularly engages followers with events, videos, articles, artist and
volunteer profiles, as well as replying to their comments or liking them.

 

Completed Fiscal Year End Date (m/d/yyyy) *
9/30/2017  
 

Operating Budget Summary    

Expenses Previous Fiscal
Year

Current Fiscal
Year

Next Fiscal
Year

1. Personnel: Administrative $95,580 $135,500 $135,500 

2. Personnel: Programmatic $63,720 $90,300 $90,300 

3. Personnel: Technical/Production



4. Outside Fees and Services:
Programmatic

$28,500 $30,000 $30,000 

5. Outside Fees and Services: Other

6. Space Rental, Rent or Mortgage $16,200 $16,000 $16,000 

7. Travel

8. Marketing $26,500 $43,266 $45,000 

9. Remaining Operating Expenses $422,400 $453,634 $455,000 

A. Total Cash Expenses $652,900 $768,700 $771,800 

B. In-kind Contributions

C. Total Operating Expenses $652,900 $768,700 $771,800 

Income Previous Fiscal
Year

Current Fiscal
Year

Next Fiscal
Year

10. Revenue: Admissions

11. Revenue: Contracted Services

12. Revenue: Other $616,238 $672,752 $670,000 

13. Private Support: Corporate $20,999 $20,000 $20,000 

14. Private Support: Foundation $5,000 $25,000 $25,000 

15. Private Support: Other $17,700 $65,000 $65,000 

16. Government Support: Federal

17. Government Support: State/Regional $29,250 $18,624 $5,000 

18. Government Support: Local/County $15,813 $14,524 $14,524 

19. Applicant Cash



5.

6.

7.

D. Total Cash Income $705,000 $815,900 $799,524 

B. In-kind Contributions

E. Total Operating Income $705,000 $815,900 $799,524 

 

Additional Operating Budget Information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the operating budget. For
example, if you have a budget deficit or there has been a large change in your operating budget compared with
last fiscal year.

 

Paid Staff

Applicant has no paid management staff.

Applicant has at least one part-time paid management staff member (but no full-time)

Applicant has one full-time paid management staff member

Applicant has more than one full-time paid management staff member

 

Hours *

Organization is open full-time

Organization is open part-time
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Rural Economic Development Initiative (REDI) Waiver *

Yes

No

 

Proposal Budget Expenses:
Detail estimated proposal expenses in the budget categories listed below. Include only expenses that
specifically related to the proposal. You can find a list of non-allowable and match only expenses at
http://dos.florida-arts.org/grants/guidelines/2017-2018.gps.guidelines.cfm#budget.

Personnel: Administrative *

# Description Grant Funds Cash Match In-Kind Match Total

1 Executive Director $15,000 $15,000 $0 $30,000

2 Business Manager $15,000 $15,000 $0 $30,000

3 Community & Business Engagement
Manager

$6,000 $6,000 $0 $12,000

Totals: $36,000 $36,000 $0 $72,000

Personnel: Programmatic *

# Description Grant Funds Cash Match In-Kind Match Total

1 Gallery Manager $16,000 $16,000 $0 $32,000

2 Assistant Gallery Manager $8,000 $8,000 $0 $16,000

3 Gallery Assistant $3,500 $3,500 $0 $7,000

Totals: $27,500 $27,500 $0 $55,000

Personnel: Technical/Production *

# Description Grant Funds Cash Match In-Kind Match Total

Totals: $8,500 $8,500 $0 $17,000

http://dos.florida-arts.org/grants/guidelines/2017-2018.gps.guidelines.cfm#budget
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# Description Grant Funds Cash Match In-Kind Match Total

1 Exhibition Curators $6,000 $6,000 $0 $12,000

2 Mural Tour Guides $2,500 $2,500 $0 $5,000

Totals: $8,500 $8,500 $0 $17,000

Marketing *

# Description Grant Funds Cash Match In-Kind Match Total

1 Marketing for Exhibitions $6,000 $6,000 $0 $12,000

2 Marketing for CraftArt Festival $6,000 $6,000 $0 $12,000

3 Overall Marketing Expenses $6,000 $6,000 $0 $12,000

Totals: $18,000 $18,000 $0 $36,000

Amount of Grant Funding Requested:
$90,000 

Cash Match:
$90,000 

In-Kind Match:

Match Amount:
$90,000 

Total Project Cost:
$180,000 

 

Proposal Budget Income:
Detail the expected source of the cash match recorded in the expenses table in the budget categories listed
below. Include only income that specifically relates to the proposal. The Proposal Budget income must equal the
Proposal Budget expenses.

Revenue: Other *

# Description Cash Match Total

Totals: $0 $45,000 $45,000



# Description Cash Match Total

1 Retail Sales $45,000 $45,000

Totals: $0 $45,000 $45,000

Private Support: Foundation *

# Description Cash Match Total

1 Boeckman Family Foundation $5,000 $5,000

Totals: $0 $5,000 $5,000

Private Support: Other *

# Description Cash Match Total

1 Private Donations $20,000 $20,000

Totals: $0 $20,000 $20,000

Government Support: Local/County *

# Description Cash Match Total

1 City of St. Petersburg Grant $20,000 $20,000

Totals: $0 $20,000 $20,000

Total Project Income:
$180,000 

Proposal Budget at a Glance

Line Item Expenses Income %

A. Request Amount $90,000 $90,000 50%

B. Cash Match $90,000 $90,000 50%

Total Cash $180,000 $180,000 100%

C. In-Kind $0 $0 0%

Total Proposal Budget $180,000 $180,000 100%



4.
 

Additional Proposal Budget Information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the proposal budget. For
example, if you have more in-kind than you can include in the proposal budget you can list it here.

Most of this proposed budget addresses programming and marketing expenses, including the salary for
the Executive Director who oversees exhibition planning, programming and marketing; for the Business
Manager who manages the CraftArt Festival and artists' studios; and for the Community and Business
Engagement Manager who works with the Executive Director on fundraising and community/business
development. Although we have 50 volunteers whose time (approximately 3,600 hours) could be counted
as in-kind, we have not included it in this proposal.

 



1.

2.

3.
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Describe how the facilities and proposal activities are accessible to all audiences
and any plans that are in place to improve accessibility. - (Maximum characters
2500.) *
For example, explain use of accessibility symbols in marketing materials, accessibility of facilities and
programming and/or target population. You can find resources on accessibility at
http://dos.myflorida.com/cultural/info-and-opportunities/resources-by-topic/accessibility/. We encourage all
applicants to include images in the support materials showing the use of accessibility symbols in marketing
materials.

Located in the heart of downtown St. Petersburg, Florida CraftArt's large windows provide an inviting peek
into the colorful and eclectic mix of fine crafts inside. Entry into the retail and exhibition galleries is always
free, and volunteers and staff have been selected and trained to be welcoming and attentive to all visitors'
needs. All spaces are ADA compliant and upper floors are accessible through the elevator. Though the
layout of the gallery is often changed, pedestals and free-standing displays are positioned so that visitors
in wheelchairs or walkers have access to all areas. FCA is currently raising funds for automatically opening
handicapped doors.

There is seating inside the front door for those who may need to pause. Art is hung or positioned in
accordance with Smithsonian ADA guidelines, and labeling guidelines are followed. All restrooms are ADA
compliant. Accessibility symbols are placed on both the gallery and ArtLofts entry doors, as well as on all
printed announcements and invitations. Efforts are made to entice diverse audiences into the galleries.
Florida CraftArt regularly hosts visitors from Creative Clay, an organization which provides art education to
adults with physical and psychological challenges.

In 2009, Florida CraftArt’s in-house curator created “The Experience Collection,” an exhibition which is a
compilation of artwork designed to be experienced by those who are visually or hearing impaired or
otherwise challenged. The fine craft art pieces include musical instruments which can be strummed,
ceramic works that rattle when shaken, fuzzy pieces which are tactile, braille cards with information about
the pieces and MP3 players which explain each piece. It is offered free of charge to organizations who
would like to display it for their visitors.

 

 

Policies and Procedures

Yes

No

 

Staff Person for Accessibility Compliance

Yes

No

http://dos.myflorida.com/cultural/info-and-opportunities/resources-by-topic/accessibility/


4.

If yes, what is the name of the staff person responsible for accessibility
compliance?
Janie Lorenz

 

Section 504 Self Evaluation

Yes, the applicant has completed the Section 504 Self Evaluation Workbook from the National
Endowment for the Arts.

Yes, the applicant completed the Abbreviated Accessibility Checklist.

No, the applicant has not conducted an accessibility self-evaluation of its facilities and programs.

If yes, when was the evaluation completed?
5/1/2017  
 



1.

2.
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Complete the support materials list using the following definitions.
Title: A few brief but descriptive words. Example: "Support Letter from John Doe".
Description: (optional) Additional details about the support materials that may be helpful to staff or
panelists. Identify any works or artists featured in the materials. For larger documents, please indicate
page number for DCA credit statement and/or logo.
File: The file selected from your computer. For uploaded materials only. The following sizes and formats
are allowed.

Content Type Format/extension Maximum size
Images .jpg or .gif 5 MB
documents .pdf or .txt 10 MB
audio .mp3 10 MB
video .mp4, .mov, or .wmv 200 MB

 

Required Attachment List
Please upload your required attachments in the spaces provided. .

 

Substitute W-9 Form    

File Name File Size Uploaded On View (opens in new window)

substitute W-9.pdf 34 [KB] 5/18/2018 10:33:09 AM View file

 

Support materials (Optional)    

File Title Description Size Type View
(opens
in new
window)

FCA Exhibition
Promo, media-
s.pdf

Examples of
Postcards, press
releases and
media

3431
[KB]

View file

FCA Letters of
Support.pdf

Letter of support These letters of support are from artists,
community partners and government
officials.

907
[KB]

View file

https://grantsblob.blob.core.windows.net/2020/Projects/4249/Application/Files/substitute%20W-9.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=TFdbwDyd1DIVBk3d5m8VnF%2BuMVtvxJZWYHCygbtEAjE%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4249/Application/Files/FCA%20Exhibition%20Promo,%20media-s.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=5wrik0RUNoF32wWVkpl7TrryWzApB%2BFGCMgYWkhaGFA%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4249/Application/Files/FCA%20Letters%20of%20Support.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=6OUOpPEpn92VkEa6xPnrzMYkyKS7ilSkZDvWY74yyVo%3D


File Title Description Size Type View
(opens
in new
window)

MFA Lecture for
Friends of
Decorative
Arts.pdf

MFA Lecture 188
[KB]

View file

Craft definitions
BOOKLET-w.pdf

Fine Craft
Glossary

This is a booklet that we prepared to
distribute at lectures and acquaint people
with fine craft media and techniques.

341
[KB]

View file

 

   
 

https://grantsblob.blob.core.windows.net/2020/Projects/4249/Application/Files/MFA%20Lecture%20for%20Friends%20of%20Decorative%20Arts.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=BM6SYilj0gGu9PPSmEaCB%2FLGOQER8%2F0MGoE8rtfr8Dw%3D
https://grantsblob.blob.core.windows.net/2020/Projects/4249/Application/Files/Craft%20definitions%20BOOKLET-w.pdf?sv=2016-05-31&sr=b&si=applicationFileAccessPolicy&sig=VJr3LDQZGlZK%2Bj0vzEn2%2BcmozApzazMohjYj6%2FRTtgw%3D


1.
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Review and Submit

 I hereby certify that I am authorized to submit this application on behalf of Florida Craftsmen and that all
information indicated is true and accurate. I acknowledge that my electronic signature below shall have the
same legal effect as my written signature. I am aware that making a false statement or representation to the
Department of State constitutes a third degree felony as provided for in s. 817.155, F.S., punishable as
provided for by ss. 775.082, 775.083, and 775.084.

Guidelines Certification

 I hereby certify that I have read and understand the guidelines and all application requirements for this
grant program as outlined under section , Florida Statutes 265.286 and 1T-1.036, Florida Administrative
Code.

Signature (Enter first and last name)
Katie Deits

 



 

 


