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I. The Spirit of Ubuntu: The Keys to Creating a Shared Story

BREAK
II. Exercise: Crafting Your Story

III. Connecting to Your Strength

IV. The End of the Beginning



6

I. The Spirit of Ubuntu: The Keys to Creating a Shared Story

BREAK
II. Exercise: Crafting Your Story

III. Connecting to Your Strength

IV. The End of the Beginning





8





10



11

Our choices become easy when everyone shares the same vision

 Effectively telling a story to move people to action
 Convincing people to engage with your library’s 

mission at the city, county, state and national level
 Ensuring that everyone in your library is operating 

at the highest levels of civility, customer service and 
professionalism
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 Yelling or raising your voice

 Belittling a colleague, the work done by a colleague, or both

 CC’ing the entire leadership team whenever you send an email

 Spreading rumors or gossiping about others

 Passive-aggressiveness

 Stealing (or “forgetting”) to share credit for a job well done

 Casting blame on others for your own mistakes

 Criticizing people in front of others

 Interrupting others and/or not listening

 Eye-rolling, loud sighing, head-shaking (etc.) when others are talking



Source: The Cost of Bad Behavior: How Incivility is Damaging Your Business 
and What to Do About It. (Christine Pearson and Christine Porath)
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1. Over-confident

2. Very aggressive

3. Needs to be less emotional and more strategic

4. Arrogant

5. Good team player and cares about the people in her department

6. Decisive

7. Extremely productive

8. Excellent all-around manager

Remember:
Behaviors are actions 

that people take.
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“He was rude during the meeting.”

 “He spoke at the same time another person was speaking.” (Rude)

“She was engaged during our team meeting.”

 “She leaned forward in her chair, wrote notes after other team members spoke, and then 

repeated some of the things that they said.” (Engaged)

“She seemed bored at her team’s presentation.”

 “She yawned, rolled her eyes, and looked out of the window during her team’s 

presentation.” (Bored)

“He seemed pleased with the report his employees presented.”

 “He smiled and nodded his head during his employees’

presentation of the report.” (Pleased)





More than 60% of employees 
seldom, if ever, receive 
personal thanks.

-Source, Leadership IQ

77% of employees said that 
they would work harder if their 
efforts were better recognized 
and appreciated at work.

-Workforce Mood Tracker Survey















31

 The setback that made me demonstrate resilience in order to get through it.

 The book that had the biggest positive impact on me
and why.

 My favorite quote, bumper sticker, or saying.

 The greatest kindness ever shown to me.

 The most courageous act that I ever witnessed.

 The biggest risk I could take in my life right now.

 The hardest challenge I am currently facing at work.

 One thing that people usually misunderstand about me.



#1: Own It: 
Accountability

#2: Live It: 
Attitude

#3: Say It: 
Communication

#4: Address It: 
Conflict

#6: Flex It: 
Role Fluidity

#5: Honor It: 
Recognition

#7: Support It:
Assist

#8: Protect It: 
Trust
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1.Diagnose the Issue



#1: Own It: 
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1.Diagnose the Issue

2.Brainstorm Ideas for Improvement
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“What behaviors can we start or 

stop doing to improve __________ 

on our work team?”

Brainstorm Question:
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• Stop gossiping about co-workers.

• Stop complaining and take ownership.

• Start addressing inappropriate communication 

within the team (yelling, passive-aggressiveness, 

name-calling, etc.) instead of making excuses as 

to why we can’t do anything about it.
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1.Diagnose the Issue

2.Brainstorm Ideas for Improvement

3.Create the Commitment Statements
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“What behaviors can we start or 

stop doing to improve __________ 

on our work team?”

Brainstorm Question:
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1.Diagnose the Issue

2.Brainstorm Ideas for Improvement

3.Create Commitment Statements
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Transform your top two or three highest-

prioritized brainstormed items into 

commitment statements beginning with the 

words, “We will…”

Accountability Example: “Stop acting like we are 

helpless victims” could turn into…
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1.Diagnose the Issue

2.Brainstorm Ideas for Improvement

3.Create the Commitment Statements

4.Reinforce, Reinforce, Reinforce!
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 Daily huddles/team meetings

 One-on-One meetings

 Peer feedback

 Interviews for new team members (and 

reference checks, too) 

 Performance evaluations

 Email reminders 



#1: Own It: 
Accountability

#2: Live It: 
Attitude

#3: Say It: 
Communication

#4: Address It: 
Conflict

#6: Flex It: 
Role Fluidity

#5: Honor It: 
Recognition

#7: Support It:
Assist

#8: Protect It: 
Trust
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Source: The American Institute of Stress



64

 Loss of purpose
 Low connection to your role and/or to 

the people who you serve
 Moodiness
 Cynicism
 Feelings of helplessness and hopelessness
 Absenteeism and/or presenteeism
 Difficulty concentrating
 Emotional detachment
 Quickness to anger
 Low morale/excessive complaining



Source: The American Institute of Stress
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 Nightmares and/or trouble sleeping
 Dread of working in certain types of 

situations
 Flashbacks of traumatic episodes
 Crippling self-doubt
 Becoming a “workaholic”
 Unhealthy coping tactics (e.g., increased use 

of alcohol or drugs)
 Isolation from others
 Extremely irritable (and often taking out 

your irritability on others)
 Lack of interest in hobbies
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Web Address: https://proqol.org/ProQol_Test.html

The Professional Quality of Life Scale 
(ProQOL) is the most widely-used self-
assessment to measure burnout and 
compassion fatigue in existence. You 
can access it by typing the web address 
above in your web browser, or you can 
put your smart phone camera over the 
QR code to the right.

https://proqol.org/ProQol_Test.html
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Source: Aces Too High, Fight Burnout and Compassion Fatigue with Lots of Self-Care Ideas by Larissa Krause
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 Meditation/yoga
 Reading a good book
 Taking a bath
 Playing with your pet
 Exercise/going on a walk
 Spending quality time with 

friends and family
 Getting a massage
 Taking regular vacations
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 Maintaining healthy boundaries (saying “No”)
 Removing yourself from toxic relationships
 Going to therapy
 Reducing (or eliminating) the time spent on 

social media
 Making healthy food choices
 Forgiving others (and yourself, if necessary)
 Asking for help
 Refusing to numb yourself and/or justify 

unhealthy behavior because of all of the 
good things that you’re doing for others
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